Nonprofit Board Development

From Norming to High Performing
A Practical Guide to Enhancing the Effectiveness of a Nonprofit Board

One of the most talked about topics in recent years is board development. With the recent
scandals in public and private corporations, and mismanagement of funds by some nonprofit
organizations, “stakeholders” of these organizations and the general public are calling for more
oversight from government and demanding more accountability on the part of the boards of
these organizations.

From Norming to High Performing: A Practical Guide to Enhancing the Effectiveness of a

Nonprofit Board is an interactive training program designed to help boards and executive staffs
of nonprofit organizations perform at their maximum potential.

Board Training Topics Include:

o Roles and responsibilities of nonprofit « Committee structure and roles

boards « Effective board meetings
« Board/CEO/Staff relations « The board and strategic planning
« Legal and fiduciary responsibilities « Advisory boards
« Board assessments o Trends in governance

o The board’s role in fundraising

For more information about this training, other training,
services or special offerings contact us today at:
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919.847.8274
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Raleigh, NC 27615
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